Bfm group BbIBOAUT Ha PbIHOK YCNYry ynpaBneHUs Npo6neMHbIMA akTUBaMu

KomnaHuein BFM Group Ukraine ( http://bfm.at.ua) paspabotaHa nporpamma Ukrainian
Distressed Assets management (YnpasneHue npobnemHbiMn akTeamu). lNporpamma
npeanonaraeTt COTPYAHNYECTBO C baHKamMu, KPeAUTHBIMU COO3aMu, UHBECTULMOHHBIMU 1
KONNEKTOPCKNMUN KOMMaHMSAMU B OpraHn3aLmm yrnpasieHns MHBECTULMOHHbIMA
NPON3BOACTBEHHbLIMY NMPOEKTaMK, MO KOTOPbIM KPEeAUTHbIE NMHUN NPU3HaHBI NPOB6IEMHBIMU 1
roe obs3arenbcTBa COBMECTHO C akTMBaMM, Ha KOTOpPoe obpalueHo B3bickaHue, bbinm
nepenaHbl NMbo NpoAaHbl KPEANTOPY.

B pamkax nonobHoin nestensHocT BFM Group npvHumaeT Ha cebs obs3aTtenbcTea
NpoBeAEeHNS BCECTOPOHHEN 9KCNepTU3bl TEKYLWEro COCTOSHNS NPOEKTOB, N0 KOTOpPbIe
NpUBNEKanocb oMHaHCMpOBaHWe, a Nnocne pa3paboTkn N YyTBEPXAEHNS KOMMIEKCHOM
nporpamMmbl BbiBOAA NPOeKTa Ha npuemnemblin ons Kpeantopa ypoBeHb OOXOLHOCTU —
PYHKLUMN NPOGIECCNOHANBHOI0 yNpasisiowero.

Mpwu nepepaye B onepatMBHoOe ynpasniieHne NpobaeMHbIX akTUBOB, KpeauTop
nony4yaert cneaytoliue npenmyllecrea:

-yX04, OT 3HAYNTENbHbIX (PUHAHCOBbLIX MOTEPb NMPX NPOAAXE 3TUX aKTUBOB;
-OTCYTCTBME HEOOXOAMMOCTM BbIAENSATL OONONHUTENbHBIE (PUHAHCOBbLIE, KAaAPOBbLIE,
BPEMEHHbIE N UHTENNEKTyalbHble Pecypchl Ha yaepXaHne NpobnemMHbiX akTUBOB 1
KOHUEHTpauuns Ha NPOgOUIIbHbIX HANPaBEHUAX AeaTeNbHOCTH;

- CHUXXEHME Harpy3ky Ha 6aHKOBCKWIA Kanutan n yBenn4yeHne NHBECTULMOHHOA
npvBnekaTenbHoOCTH;

- CTabWNbHbIA NUCTOYHMK OOXOOHOCTM;

- MONHAsA TPAHCMAPEHTHOCTb YrpaBieHNs aKkTUBOM;

Bonpoc opraHusauum B3aMMoOeMACTBUSA MO NPUHATUIO B ONepaTUBHOE yrnpasnieHue
npeanonaraert cneayloLLyo nocnenosaTte/ibHOCTb 3TarnoBs:

-BCECTOPOHHSS AmMarHocTuka nepenasaemoro busHeca (onHaHcoBas, opuanyeckas,
MapKeTUHroBas, TexHonornyeckas, kagposas v np.);

-pa3paboTka npoekTa pecTpykTypusaumm busHeca, coctaBneHve nnaHa pabor,
HanpaBfeHHbIX Ha yNny4lweHne NMKBUOHOCTW;

- YTBEPXAEHME NPOeKTa C 3aKa34MkOM 1 COrnacoBaHMe ero KAKYEBbIX TOYEK;

- co3naHve paboyert rpynnbl NPOeKTa;

- obecneyeHne acpPEKTUBHOrO ynpaBneHnst BU3HECOM, CHUXEHME [ONTOBbIX 0053aTENbCTB,
BbIBOA, HA NNAHOBYIO PEHTAOENBHOCTD;

- YyBENIMYEHME CTOMMOCTUN BM3Heca cornacHo B3sTbiM 06513aTenbCcTBaM 1 NOAroTOBKA €ro K
npogaxe no ueHe, 3Ha4MTENbHO NpesblWwaowen NMKBNAALNOHHYIO;

Kak ckasan anpektop BFM Group AHgpen CTagHuk, KOMNaHWg noka He npegnonaraet
NPUHSATME B yNpaBeHMe NPOeKToB, 06eCneyYeHHbIX NCKMIYNTENbHO 3EMENbHbIMM yYacTKamm
nmbo o6 beKTaMn He3aBEPLEHHOMO CTPOMTENBbCTBA HA PA3/INYHbIX CTAAUSIX, U HE UMEKOLMMY
PbIHOYHOrO NoTeHunana (C y4eToM CyWecTBYIOWEN PblIHOYHON peueccum).

BFM Group nposiBnsieT 0cobblit MHTEPEC K NpoekTaM, 0becLeHnBaHNE 1 HapYLIEHNE
LONroBbIX 0643aTeNbCTB MO KOTOPbIM, 0OYCNOBNEHO HE CTONIbKO MaKpPO3KOHOMUYECKMU
hakTopamu U pUCKOBOI KPEOUTHOW NONMUTUKOWA, Kak obLein TaKTUKOA MEHEAXMEHTA,
npuBeawWweit K HU3KOW NUKBMAOHOCTY Bu3Heca 1, Kak CneacTBue, HEBO3MOXHOCTM BbINAaT no
B3ATbIM Ha cebsi obs13aTeNnbCcTBaM.

Komnanust BFM Group ocTtaensieT 3a coboii npaBo nocne npeasapuTenbHOro




Bfm group BbIBOAMT Ha PbIHOK YCNYry ynNpaBieHUs Npo6neMHbIMA aKkTUBaMu

03HAKOM/EHMS C 06 bekTaMK, a TakXXe NepBUYHON UX 3KCMEPTM3bl, NPON3BOANTD
onpeneneHHoe paHXunpoBaHne MNo PbIHOYHOW U OMHAHCOBOW LLeNecoobpa3HOCTN pasBuTUS
Tex NMnbo UHbIX NPobNeMHbIX akTUBOB. B ntore npMHuMaeTcs pelweHne o goopmax
B3aUMOLENCTBNS C COOCTBEHHMKOM.

NHBECTMLMOHHO — KOHcanTuHrosas komnaHust BFM Group o6beannHsieT komaHaoy
npocpeccrnoHanos, UMEWMX MHOTONETHUI YCMNELWHbIN OMbIT YNpaBneHns B pasnnyHbix
oTpacnsax NPOMbIW/IEHHOCTN.

B akTmBax komaHgbl AMBEPCUCULMPOBAHHbBIA MOPTAENb YCNEWHO peann3oBaHHbIX NPOEKTOB
B 06/1aCTV KOMMEPYECKOr0 U NPOMbILWIEHHOTO AEeBENONMEHTA.
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