ByxranTepCKoe conpoBoXxageHue: 3KOHOMUsA BpemeHu n cpenctB N 3KOHOMUSA BpeMeHu

Bbl nOCTaTO4HO AABHO 3aHMMaeTe A0JNIXHOCTb ANPEeKTopa NPeanpusTust n yctanm ot npobnem
c ByxranTtepuei, KOTopble OTPbIBAOT OT OCHOBHOM AesaTenbHocTn? He MoxeTe HaiTun obwmii
A3bIK C rNaBHbIM ByXranTepoMm, KOTopbli paboTaeT HeLOCTATOYHO NPOAYKTMBHO, a elwé un
TpebyeT BbICOKOM 3apnnaTbl?

Nnn xe Bbl rnaBa HOBOW (oMpMbl M XOTUTE OpraHM30BaTb CBOE AENO Tak, YTobbl Byxrantepus
He Bblna axmnnecoBoi naTol Bawero 6usHeca, paboTana MakcuManbHO 3 EKTUBHO, U C HE
He BO3HMKano npobnem B bynywem?B Takom cnyyae cTont o6patuTb BHUMaHNE Ha
ayTCOPCUHT B cdpepe Byxrantepckoro y4éta, KoTopblii BCE Yalle 1 yauwe Ucrnosb3yeTcs B
COBpPEMEHHOM BM3Hece - ByxranTepckoe COnpoBOXAeHNE U Byxrantepckoe
obcnyxunBaHme.AyTCOPCUHT (OT aHrn. outsourcing - «3aMMCTBOBaHNE PECYPCOB M3 BHE»)
03HayaeT BbINONHEHNE CTOPOHHEN KOMNaHWel onpeaenéHHbix paboT nnbo pyHKUMIA, KOTOpbIE
He SIBNAOTCS NPOOUNbHBIMA ANs AaHHOro 6usHeca.Takmm 06pa3oM, ayTCOPCUHr aact Bam
BO3MOXHOCTb - 63 ywepba 1 ¢ nonb3oi ans busHeca - COCPenoTOHNTb BCE PECYPChI HA
OCHOBHOW [eATeNbHOCTU N HE PacnblNSTbCS HA CTOPOHHWNE, OAHAKO HYXHble pabouymne
npouecchl, T. K. Bbl nonb3yeTtechb ycnyramy 3HaKOMbIX CO BCEMU «MOABOAHbIMU KAMHSMU»
BbICOKOKIACCHbIX MPOIECCMOHAN0B, KOTOPbIE YMET aPdEKTUBHO 06X0ANTb NOA0OHbIE
nperpagpl B gaHHow cdoepe. byxrantepckoe conpoBoxaeHne u byxrantepckoe
obcnyxuBaHue - Ha Takue TUNbl NoapasaenseTcs ycnyra ayTcopcuHra B Oyxrantepckom
y4yéTte.Hanbonee pacnpocTpaHeHHbIM BUAOM BHEWHEro Byxrantepckoro o6cnyxuBaHms
saBnsieTcs byxranTepckoe ConpPoBOXAEHME.

OHO NPOVCXOANT NO CnenyrowemMy anropuTMy: Bce 06593aHHOCTI BaLEro raBHOMo
byxrantepa 6epéT Ha cebsl aTa ayTcopcmHroeas komnanHus.lMpenocrtasnsiowas
Byxrantepckoe ConpoBOXAEHME KOMMaHWs, Kak npasuno, Bo3naraeT Ha cebs Takme
obsizaTtenbcTBa:l. cocTaBneHve u caada oTYETOB B KOHTPOMPYHOWME OpraHbl2. BeAeHne
HeoOX0oMMO NOKYMEHTaLUNM Ha OCHOBE NPenoCTaBNsSIeMbIX NMEPBUYHbIX 1OKYMEHTOBS.
onTMMM3aunsi HanoroobnoxeHusi4. opMUpPoBaHNe perncTpos Byxrantepckoro y4érta.lonHoe
BelleHVe y4éTta KnmeHTa nogpasymeBaeT noa coboit ycnyra, HasblBatowascs «byxrantepckoe
obcnyxueaHue». Takas ycnyra 6ynet MHTepecHa ManbiM NpeanpuaTUsSiM, UMeoLLM
HEe3HauYNTeNbHbIN OOKYMEHTO0O0POT.

Benb ycnyru 6yxrantepckoi ovpMbl, MO CPABHEHWMIO C TPYAOM WTATHOro paboTHuKa
COOTBETCTBYIOLWEN KBanugukaumm, oboinayTcs Ha NopsSaoK Aelesne, 1 B NogobHoM cutyaumm
oTnagaeT HyX.Aa B co3naHum byxrantepckoro oraena.Ycnyroi BHewHero 6yxrantepckoro
obcnyXunBaHus NoNMb3yTCA PakTUYECKM BCE 3anafHble NPeanpusaTus Manoro 1 cpeaHero
6u3Heca. YTobbl METb MakcManbHyo NPubbINb B YCNOBUSIX XECTKON KOHKYPEHTHO 60pbObl,
OHM BbIHY X AEHbl UCKaTb Hanbonee newésble N 3 (EKTNBHbIE CNOCOObLI BEAEHNS
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Byxrantepckoro y4éta. Bce npenmyliecTsa v naockl YCnyru «BHelwHee byxrantepckoe
COMPOBOXAEHNE» Mbl Npeanaraem oueH1UTb 1 Bam.
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