YeTbipe NpuuMHbI Kpaxa 6usHeca!

CoBpeMeHHbIn 63HEeC HEBO3MOXXHO NpeAcTaBMTb 6€3 rpaMMaToOHOr0 MEHEXMEHTA, YacTo
MMEHHO B 3TOM KPOETCS ycrnewHocTb naen. Ho He ons Bcex aTo o4yeBnaHo! Moyemy?

B aToii ctatbe 6yneT NpennoXxeH psaa NPUYMH No KOTOPbLIM Bale Aeno MOXeT nporopetb. Ho
060 BCeM Mo nopsaky.

- [MNepBas nprymMHa BO3MOXHOIO Kpaxa - 0TCYyTCTBME CTpaTernm goOpPMUPOBaHUS 1
pasBUTUS COBCTBEHHOMO Aena.

- Bropasi — oTcyTCTBME YBEPEHHOCTHM B yCcrexe nHuumaTtopa busHeca.

- TpeTbs NpUYnHa ynupaeTcs B Kaapbl, ANS YCNEWHOro passnuTms HeobxoauMbl
KBanMuLUMPOBaHHbIE Kaapbl, AEPULMT, KOTOPbIX NPUBOOUT K pa3BanvMBaHuUio gena Ha
rnasax.

- YeTBepTas, Ype3MepHble 3aTpaThl Ha apeHay oduca U AOMNONHUTENbHbIE YCNYT L.

O‘-IepTI/IB OCHOBHbIE ﬂp06ﬂeMbI, Mbl TAK>XXe MOXEM NpeanosioXntb UX peweHune.

YeTkoe cTpaTernyeckoe nnaHMpoBaHne n goaHaTuyHas NpefaHHoCTb Aeny, fa nopoi
npuenaTcs 3aepXuBartbcs nocne paboTsbl U cuaeTb goma pasbupasce B npobnemax u
n3yvas BONpoc.

Takxe, ycrnex 605ee BO3MOXEH eCnu BOKpyr Bac bynyT npeaaHHbie Apy3bs Uu
CMOABVXHUKW, KOTOPblE NoAnepXaT B TPYLHYIO MUHYTY.

Hy M nocnepgHee, nbiltTatbCAa 3KOHOMNTb BE3A€e roe 3aTo BO3MOXHO, eC/in HET AeHer MOXHO
3aKa3aTb BI/IpTyaﬂbeIVI ogonc nnn apeHpoBaTtb OPUC HaA 4Yac — 3TO NMOMOXET CIKOHOMUTb
OeHbrn, KotTopble, Kak n3BeCTHO, MUWWHUMIN HE 6biBaloT.

Korpa, MakcumyM BO3MOXHOro 6yneTt noarotosneHo un paspaboTtaHo, 6esycnosHo byaeT
HeobXx04MMO KOHTPONMPOBATL XO4 BbINOHEHUSI NOCTABNEHHbIX 3a4a4 U HEOTCTYMHOCTb OT
nnaHa. 3To SBNSETCA NOCNEIHUM U PelaolwmnM PakoTOPOM BANSIOWMUM Ha YCMELWHOCTb Ballei
KOMMaHun B BU3HEHce.




YeTbipe NpuuMHbI Kpaxa 6usHeca!

Bo3aMoxHO, Heob6Xx0AMMO NPUB/EYb YENOBEKA CO CTOPOHBI, KOTOPbIA NomMoran 6ol
peann3oBaBbiTb BCE NYHKTbI NaaHa. BaxHo, Takxe 4Tob6 CTOPOHHUIA 3kcnepT Obin
npogoeccroHanom B 061acTu CTpaTernyeckoror NnaHNpPoBaHns Uv ynpaBneHns 6U3HecoM.

Ecnu Takoro 4enoeeka HeT, YTOX TOrnaa NpuOeTcs 3acecTb 3a Y4eOHVKM U
6usHec-nuTepatypy. He cTecHsTech cnpawmneaTth, 3anMwmnTech B cooblectso beputeT
MaKCUMyM BO3MOXHOTO.

Xenaem Bam ycnexa BO BCeX Ha4MHaHUSX.
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