CucreMbl COBMeCTHOM paGOTbI n ynpasiieHUs1 npoeKktaMun B poccumn

OpraHun3auus BbiNoNHeHNs paboT — OCHOBHas Liefb Ntoboro pykosoauTtens. 91a 3anada
MOXET UMETb NPOCTOE pPelleHne, ecnm paboTy BbIMONHSET OAUH YeNoBeK.

B cnyyae ecnu paboTbl CBSI3aHbl C HECKONbKUMM 3a8a4amm U 60bWMM KONMYECTBOM
NCMONHUTENEeN, PyKOBOAMTENb CTaNKMBAETCS C PSAOM NpobneM, Takmx Kak, CornacoBaHue
NOPYYEHHbIX 3a4a4, COBMECTHas BblpaboTka pelleHunii, onpeneneHne ntoackunx, UHaHCOBbIX
1 BpEMeHHbIX 3aTpaT. CNoXHOCTb npoLecca ynpaBneHusi BO3pactaeT COOTBETCTBEHHO C
yBEMYEHMEM KONTIMYECTBA PELlaeMblX 3a4ay 1 BOB/IEYEHHbIX B HUX UCMONHUTENEN.

Lna nopoepXkun ynpaBneH4Yeckom 0esTenbHOCTM CyWeCcTByeT psa cneumanmanpoBaHHbIX
NPOrpaMMHbIX NaKeToB Pas3HOro ypoBHs. MNoxanyii, Hanbonee HeOOPOrMM, MPOCTLIM U
yIOOHbIM BO BHELPEHUN 1 CONPOBOX AeHUN siBnsieTca nakeT Instant Business Network 4.7
pa3paboTaHHbIi POCCUINCKO-aMepuKaHcKkoli komnanunel «Meaonadenc Poccusi», nepeasi Bepcus
KoToporo nossunach euwe B 2001 roay.

C NOMOLLbIO 3TOr0 MHCTPYMEHTA MOXXHO PEWNTb LIeNyo rpynmny caMblX OCTPbIX Npobnem
ynpaBneHns 1 BbIBECTU MEHEOXMEHT HAa KA4€CTBEHHO HOBbI YPOBEHb.

«Mbl CO3HATENbHO HE MblITaeMCs NPEACTaBUTb HA PbIHOK CNOXHbIA NPOrpamMMHbIA NPOAYKT.
Mbl nosuumoHmpyem IBN kak npoctoe n acppekTnBHoe B paboTe CpeacTBO A/ COBMECTHOM
paboTbl M ynpaBneHns npoekTamu. Hawa npakTuka nokasblBaeT, 4TO AaXe B TaKUX KPYMHbIX
KoMnaHusix, kak Nokia, ecTb MOTPebHOCTb B NPOCTbIX 1 ObICTPbIX pPeeHnsIx» — pacckasbiBaeT
reHepanbHbIi aupekTop komnaHum «Mepamavenc Poccus» Ceprent CUHIOMMH.

IBN ycrnewHo ncnonb3yeTtcs pasnmy—HbolM1 KOMNaHnsmmn so MHornx ctpaHax mmpa (NOKIA,
USPS, Discovery, 6aHkun Pycckuin CtaHnapT v MNpomcBsisbkanutan u COTHU ApYyrux
komnaHus). lNonb3osatenu nporpammHoro npogytka IBN npucyTcTByoT 1 Ha
KaNMHWHIPaackoM pbliHKe. KoMnaHum KoTopble BOBPEMS OLEHMIN 06CTAHOBKY B COBPEMEHHOM
MEHe[XMEHTE NPUHANW rpaMOTHOE pe-leHne 0 cucTemaTuadaumm ynpasneHms no cpeacream
NporpamMmHoOro npoaykTa komnaHun «Megumadveunc Poccus».

CBoum onbITOM 1cnonb3oBaHuns naketa IBN genntca reHepanbHbIi QUPEKTOP KOMNaHUm
«Jlabopatopus Ycnexa» AnekcaHap MNMpoHuH: «Mbl npuHann pewexune o BHeapeHun IBN B
BMIY HECKONbKUX NPUYMH. Bo-nepBbiX, 3TO AOCTYMHOCTb NPOrpamMmbl B NiaHe CTOMMOCTU U
MNPOCTOTbI UCMONb30BaHUS.




CucreMbl COBMECTHOM pa60Tb| n ynpasneHunsi npoektaMm B poccum

Bo-BTOpbIX, HENOCPEeacTBEHHAs 6N1M30CTb pas3paboTymka U BO3MOXHOCTb NPOBEAEeHUS
TPEHVHroB. Hanprmep, Mbl BCera MoXeM nosly4nTb KBannuunpoBaHHy0 NOMOLLb Mo
BOMpPOCaM aKcnayaTaumm nporpaMmel 1 BHECTY NOXENaHMs No MOOEepHU3aUUM NpoaykTa.

Mory ckasaTb, 4TO 3a NOCNEOHWIA o, YTO Mbl UICMONb3YeM AaHHbIA NpoayKT, 06 beM npoaax
B Halleli KOMMNaHUM BbIPOC B CEMb pa3 Mo CPaBHEHMIO ¢ npeablaywum. Mpryem, wrat
COTPYOHMKOB BbIPOC NKLb B ABa pasa.

HekoppekTHO 6yneT roBopuTb O TOM, 4TO 3TO BceLeno 3acnyra IBN, HO To, 4TO AONS 3TOro
ycnexa npuHannexunTt n IBN — dpakT. 9 BUXY CekpeT aToro peweHms B To cuctemaTundaumm,
KOTopasi NO3BOJISIET MCMONb30BaTb KaXA0ro COTPYAHMKA BO MHOro pa3 6bonee appeKkTUBHO, B
BMAY TOrO, YTO KPYr ero obs3aHHOCTEn ovepymBaeTcs 6onee KOHKPETHO, 1 S Kak AUPEKTOP
BUXXY 1 KOHTPONMUPYIO BCE 3a4a4u, BO3HMKAoWMe B npouecce paboTbl komnaHuu. MNpu aToMm
COTPYZIHMK MMEeeT BO3MOXHOCTb AOHECTM 4O PyKOBOAUTENS Npobnemy, C KOTOPOI OH
CTONKHYNCS».

C nomoupbto nporpammHoro npoaykta IBN pykoBoantenb MOXET He TONbKO
cMcTeMaTm3npoBaTthb, YNPOCTUTb Ha3Ha4YeHne NopyYEeHUn, HO U PeWnTb cpasy HECKObKO
npobnem cBsA3aHHbIX C MOHUTOPWHIOM, KOHTPONEM 1 ONEePaTUBHBIM yNpaBIeHNEM
nocTasneHHblX 3a8ay. «[py nomoLwm TexHoNorum ncnonb3yemoix B npoanykte IBN
PYKOBOAMTE/b MMEET BO3MOXHOCTb BbICTPOro 4oCTyna K OTYETHOCTM MO TEKYWMM 3aaadam 13
nobol TOYKM MUPA, rae ecTb AOCTYN B UHTEPHET. DTa BO3MOXHOCTb OCOBEHHO akTyanbHO
LANS KOMMaHWIA UMEWWNX pacnpeneneHHble 0PUChl» — rOBOPUT TEXHUYECKUA ONPEKTOpP
komnaHun «Megunadveunc Poccnsi» EBreHnin ['purynb.

KomnaHuns «Mepgmadenc Poccus» npeaocTaBnset BCEM 3aUHTEPECOBAHHBIM KOMMAaHUSAM
BO3MOXXHOCTb COBEPLEHHO 6ecnnaTHO yCTaHOBUTb MOJMHYO BEPCUIO NPOrpaMMHOro npoaykTa
Instant Business Network nocnegHen sepcum 1 ncnonb3oBaTtb €€ B Te4eHun mecaua. [ns
3TOro HeobxoaMMo ckadaTtb ¢ calita komnaHum «Megunadenc Poccnsi» aucTpubyTus un
yCTaHOBUTb €ro.

2/2



