3auem HYXHbI ynpaensouiue KOMMnaHuu?

3apaBcTBYiNTE, yBaXaeMble yntatenu!

HaBepHsika Bbl He pa3 BCTpeyanu Ha adovwax Balero ropoaa pasnnyHoro pona o6bsBneHus,
Takue Kak: "KeMTepVHr, opraHM3aums NMTaHns, KOHCANTUHI, MAPKETUHI, MEHEOXMEHT" 1 TOMy
nogobHbie ... Becb cnncok nomobHbIX yenyr n He nepedectb. OOHaKO, €CNU Bbl HE SIBNSIETECH
co6CTBEHHUKOM Kakoro-nmbo KpyrnHoro Npennpusitus, To CKopee BCero, Ans Bac atu
Ha3BaHUs - NPOCTO COTPsicaHMe BO3ayXxa.

Hasarite pa3bepeMmcs Bce Xe, HTO 03HAYAKOT BCE 9TW CTPaHHbIe cnosa. Vtak, Hayem ¢ Toro,
4TO NOAOOHbIE YCNYr NPESOCTABNSAOT YNPABASOWMNE KOMNAHUN (TakXe NX Ha3blBalOT ynpasn
sloLLLMe opraHn3auum

, Unn management company in English). Bce atn dpupmbl 3aHMMaloTCS NO CyTU OOHUM U3
BaXKHENWMX AeN - OHWU NOMoratT He6ONbWUM NPEANPUSTUSM BOCMONHUTL HEA0CTATOK UX
KafopoB, a TakXe opraHn3oBaTb rpaMOTHYIO KOPNopaTUBHYIO MONUTUKY.

Tenepb hasainte NOCMOTPUM, Kakmne ycnyrnu oka3biBaltoT CBOMM KJTMEHTaM yrnpasngdowmne
KOMNaHun: BO-nepsbiX, 3TO CaAMOro pasin4yHoro poga MapkKeTnHroeble nccnenoBaHus, n
peknaMHble yCnyru. BO-BTOprX, 9TO BO3MOXHasa omHaHcoBas NOMOLLb 1 noaaepxka.
B-TpeTbVIX, KOHCanTuHr n ayour.

YTo 3TV NOHATMSA 3HA4YaT? DTO 03HAYaeT YTO ynpasnstowas KoMnaHms, kak 6onee passutas
PacCMOTPUT HblHELWHME HEA0YEThl B OpraHM3aumm npoaax, ynpaeneHus, n obcnyxmeanus, a
Tak>XXe noackaxeT BO3MOX,AHble BApUaHTbl peLleHnst aTol NpobnemMbl - Kak CMeHa Yatu
npecoHana, Tak n bonee TexHonorm4yHoe obopynosaHue.

HakoHeu, ynpaBnsiowme KOMnaHum no3BONSIOT BaM 0TAaB N1b HEOONbLLYIO CyMMY AEHEr,
HabnogaTh 3a TEM, Kak BblpaliMBaeMblii BaMn 6U3HeC HabmpaeT HewyToYHble 060POoThl,
KayeCTBO NPenoCTaBNSEMbIX YCNYr NOBLIWAETCS, a 3aTPbIT CXOAAT HA HET. B atom u
3aK/to4aeTCcs rnaBHbliA CMbICN A5 YyNPaBASOWNX OpraHn3aunii niobbix CTpaH.

MHoruve cumtaoT HauM ynpasBnsitoLLLEe KOMNaHUW, 1 NpyBieYeHe ee B CBOUX LeSIsiX MyCTOm
TpaTon BPEMEHW, 0HaKO 3TO B KOPHE HEBEPHO. YNpasnsowme KoMnaHum no3sonsaoT npu




3auem HYXHbI ynpasnsdrowune KOMNaHuu?

He3Ha4yMTeNbHOM YBENMYEHUN 3aTpaT OOCTUYb HAMHOIO Bonblein agpdekTuBHocTU. B Poccum
B 00LWEM-TO ynpaBnstowme KOMNaHUM pacnpocTpaHeHbl MOYEMY-TO TONIbKO B FTOCTUHMYHOW
oTpacnu, B Apyrux cgepax nofobHbiii Noaxon MEHEE pacnpoCTPaHeH, a Xanb - NpaBubHOe
N yMepeHHOe Ucrnonb3oBaHue BO3MOXHOC
Tel ynpasBnsitoLWLMX KOMNaHU1

MOXEeT CTabunbHO 1 XOPOLWO YBENNYMNTL [OXOA,.
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